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January-April.-During the first three months of 1918 the moral of the German 
Army was very good. Owing to the large number of divisions set free from Russia , the 
divisions which b ad been heav.ily e ngaged a t the end of 1917 were enabled to be withdrawn to 
rest, and Armies arranged training schemes lasting over periods varying between & weeks and 
3 months for these resting divisions. ' 

During this period, all ranks hoped that the peace in the East would shortly be followed 
by peace in the West. The intensive training for the attack and open warfare, whi ch was 
carried out, ensured good discipline and filled th e troops with ideas of a speedy victory, and the 
moral of the German Army was at its be.igbt. 

During the attacks in March and April on the Somme and Lys fronts, the fighting qualities 
displayed by those divisions which bad not a reputation as assault divisions, when fighting 
alongside the picked divisions of the German Army, testified to the good effect which the 
winter training had bad on all troops. 

Evidence now shows that, when these attacks were brought to a standstill by the Allied 
reserv es, almost all the enemy attacking divisions immediately available in reserve had had' to 
be engaged, owing to the enormous casualties incurred. 

May.-The following extract from a n order issued by the Eighteenth German Army · on 
the 18th May, shows that there was an extraordinary want of discipline prevailing in the 
back areas near H am on that date. 

"Recently, supply trains on normal and n arrow gauge lines have again been attacked 
by armed soldiers and pillaged. Threatened by arms, those in charge of the trains, being 
unarm ed and in small numbers, h ave been unable to offer resistance to these excesses." 
It is remarka ble to find this change in the discipline in the Eighteenth Army, commanded 

by v. Hu tier, who directed the successful German attack on Riga in September, 1917, and who 
commanded this Army in the attack on the St. Quentin front less than 2 months before. 

The. German Higher Command has been particularly troubl ed this year by the large 
number of Alsace-Lorrainers in the r anks, as , previously, special precaution s were taken to keep ,/' 
these men OD the Russian front . A mutiny OD a large scale at Bevnloo in May was only j L1 %" ' 

de~ect.ed in time ; there were about 10,000 Alsace"-Lorrainers and Poles in the Camp( ~ 
this time. • . :<l 

June .-The failure of junior officers to prevent their men from looting food depots am\ ~ 
the German advance on the Aisne is clearly shown by the follo wing extracts from an or ~ ~ 
issued on the 14th June by v. Boehn , commanding 'the Seventh German Army, which took tl:I ~ \I 
chief part in the fightin g :-

"The hopes of utilizing captllred food as rations and of distributing a fixed portion of 
the provisions to the fighting troops have proved to be fallacious, owing to the fac t th at 
the troops have taken these provisions themselves and eaten them without treating them 
as part of the authorized scale of rations. 

" The people a t home are so short of all provisions necessary to life that enough can 
never be done to diminish the amount which they have to supply to' the Army in the field." 
Also, Gen. der Kav. v. der Marwitz, who commanded the Second German Army in the 

counter-attack near Cambrai on the 30th November, 1917, and during the advance to the Anci·e 
in March, 1918, considered it necessary to issue the following order on the 7th June:

"Discipline, which is the keystone of our Army, is seriously shaken." 

Five days later, this wa.s followed by a further order containing the following significant 
paragraph:-

" Cases of soldiers openly refusing to obey orders are increasing to an alarming extent." 

July.-In previous years, the rapid construction by the enemy of defensive lines on our 
fronts of attack and the substantial nature of his defences have been a noticeable featme. 

On th e 20th July, the G.0.C. 41st Div. drew attention to the slackness in the construction 
of field works prevalent in his division, and stated that the recent loss of ground (just south of 
the Somme) was attributabl e to the Jack of obstacles and communication trenches which he 
b ad ordered to be dug. (In this connection, it is interesting to note that Ludendorff considered 
that one of the three reasons for the defeat of the Second German Army on this front on the 
8th August was that scarcely any positions or obstacles existed, either,.,iu the forward battle 
zone or in villages farther back.) · 

There seems little doubt th at the confidence in success of the ·Germ·an divisions just before 
the German offens ive on the 15th July was not what it had been before their earlier attacks 
this year. One of th e reai ons for this '?as that the aasualties caused by the previous attacks 
bad not been made good and .~hat the company strengths were further lowered by the temporary 
11ibsence of men suffering with Spanish fever. 
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Aug ust.-Since 'the 18th J'uly, the continued advance .of the Allies and the loss of part 
0

of 
the Drocourt- Queant line (and, more recently, the St. Mihiel ·salient), in addition to that of 
almost all the ground gain.ed a t so great a sacrifice this spring, has very seriously affected the 
moral and, consequently, the fi ghting value of the German Army. 

'rhe following extract from an order issued by Gen. cler Kav. v. der Marwitz on the 25th 
August, is a remadrable confession of the extent to which the moral of the troops oft.he Second 
German Army behind the front had been affected by our operations on the Somme:'--

"It passes all comprehension that inconceivable rumours have been spread about 
behind the front during the last few days by people. who· have lost their nerve. People 
with anxious temperaments see everywhere squadrons of tanks, masses of cavalry and 
dense lines of enemy infantry." 

On the 27th August, the 2nd Guard Di v., then fighting in the Second Ge1·man Army n orth 
of the Somme, issued the following :-

"According to reports received by Army Headquarters, the infantr'y of other divisions 
in the battle hardly made any use of their rifles. The whole defence bad been left to the 
machine guns and artillery. A large number of cases have also been substantiated in 
which companies of infantry have passed through the artillery lines, an d have t aken no 
notice of the request of the artillery to prote.ct t4em." 
The above information shows how the Gernrn,n Higher Cominand realizes the falling off 

in moral of the German Army at present. • 
September.-A good example of the deterioration in the discipline · of their troops has 

recently been given by the 2nd Guard Division. This division, which is and has a lways been 
one of the best divisions in the German Army, lost over 1,450 prisoners in the fighting near 
Peronne in August and bas since received large drafts from the 259th Res. Inf. Regt. Prisoners 
of this division, recently captured south of Epehy, exhibited every sign of pleasure at being 
captured. Each fresh batch of prisoners brought into the cage was greeted with delight at 
our success. 

The drafting of men from 16 disbanded divisions, which are nearly all of only averag!3 
quality, must cause a temporary deterioration in the good divisions to which the drafts are sent. 

Lastly, the following extract from an order issued by Ludendorff .as recently as the 3rd 
September requires little comment:-

"An increase bas recently taken place in the number of complaints received from 
home that men on leave from the· front create a very unfavourable impression by making 
statements actually borderin g on high treason and incitement to disobedience. Instances 
such as these drag the honour and respect of the individual as well as of the whole Army 
into the mud, and have a disast rous effect upon the moral of the people at home." · . 
While evidence from prisoners' and deserters' statements h as purposely been omitted, 

owing to the impossibi lity of ascerta.ining the exact value of any pfLrticular statement, their 
evidence cannot be disregarded and shows that the German Higher Command has ample ground 
for uneasiness as to the moral of its troops. • 

While no one could say that the discipline of the German Army , has gone, or that the 
German soldier may not still be expected to put up a good fight , there is no doubt that, as the 
result of the failure of the costly German attacks from the 21st March to the 15th July and of 
the Allied successes since, not only in the Western Theatre, but also in Macedonia and 
Palestine, the moral of the German Army has depreciated very considerably during the past 
five months. 

GENERAL STAFF (INTELLIGENCE), 

GENERAL HEADQUAR'FERS, . 

27th September, 1918. 

Issued down to Battalions. 
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